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Full Council
Tuesday 14th January 2025
Coleford Town Council Chamber
7:00pm – 9:00pm
Minutes
Present: Cllrs N Penny (Chair) P Kay, M Cox, C Elsmore, S Cox, J Templeton, 

M Getgood, K Robbins, D Stevens, R Dix, R Drury.

L Jayne, Assistant Clerk – Minute taking.
Cllr N Penny addressed the room in light of the recent news of Michelle Kay’s passing.

Michelle was thanked for her many years of voluntary work and support that she had given to Coleford Town Council and the wider community.  

Members were invited to take a minute of reflection. 
1. Apologies were received from Cllrs M Beard and A Fullerton 

2. To receive declarations of interest re: items on this agenda
Cllr N Penny declared a pecuniary interest in item 7. Budget. 
Cllrs M Cox, S Cox and P Kay declared a personal interest in item 7. Budget. regarding Twinning.
Cllr C Elsmore declared a personal interest in item 9. re. former St John Ambulance building.
3. There were no new dispensation requests received
4. To agree the minutes of 17th December 2024
Cllr P Kay declared the minutes of the 17th of December to be correct.
Cllr S Cox seconded, and it was unanimously agreed.
Cllr N Penny signed a copy of the minutes as a true and accurate account.
5. Matters arising from the minutes of 17th December 2024
Page 1: Item 5 – EV Charging points update from Marcus Perrin, stating FoDDC are to maintain original position of EV charging points. Highways responded with concerns.
Page 2: Item 10 - The ordering of 6 x Heras fence panels to be confirmed with supplier. 
6. There were no members of public present
7. To agree Budget for 2025/26
In the absence of the Town Clerk, Cllr N Penny provided a brief overview of the budget, also stating that any Cllrs with Council tax arrears or debt were to declare an interest and leave the room. 

Cllr N Penny left the room. 

Cllr P Kay took the chair.  
After some discussion, the following recommendation was agreed: 

Recommendation: 

Cllr P Kay moved to accept the proposed budget.
Cllr M Cox seconded, and it was unanimously agreed.

Cllr N Penny re-entered the room.
8. To agree Precept for 2025/26
Recommendation: 

Cllr C Elsmore moved the proposed figure of £560,000. Including the new taxbase (an increase of 7.46%)
Cllr P Kay seconded, and it was unanimously agreed. 

9. To agree next steps re lease of former St John Ambulance building
Cllr N Penny provided the room with an update on the former St John Ambulance (SJA) building, stating that all legal documents had now been received from Forest of Dean District Council’s (FoDDC) solicitors.

Recommendation:

To look at commencement of the lease for SJA from the 1st April 2025, subject to CTC being in receipt of the £10,000 to carry out refurbishment work at the point of lease commencement.
Cllr N Penny proposed, Cllr D Stevens seconded, and it was unanimously agreed.
10. To agree next steps re Coleford Town Regeneration Plan
Cllr N Penny summarised thoughts around the Regeneration Plan received from Chris Jones (CJ), following the recently held public consultation. 

Emphasis was made on the need for setting clear priorities and focussing on engagement with both the younger demographics, particularly under 35’s, and with Coleford traders.
· To take the consultation to local schools and discuss with younger demographics, invite CJ.
· Possibility of engaging young parents by creating a focus group at local nurseries, for additional input.
· Traders’ input needed; CJ to provide top 3 priorities – quick wins and solutions, highlighting short, medium, and long-term priorities.

Trader meeting set for the 4th of February, 5:30-5:45 pm start, facilitated by CJ. 
Agreed. 
11. To agree to submit an expression of interest for the FoDDC Community Climate Plan for Coleford
Cllr N Penny updated members on the recent FoDDC Community Climate Action Plan (CCAP) briefing session that he has attended. FoDDC’s slides were presented to the room. 
After some discussion and debate the below recommendation was agreed: 

Recommendation: 

To create a small subgroup that will begin looking at the expression of interest submission. 
Cllr M Getgood proposed, Cllr S Cox seconded, and it was unanimously agreed.
12. To consider quotes for Oak tree work at Angel Vale
CTC to clarify whether the tree is in our ownership or part of the debate of land?
Minded to progress with the works based on health and safety and due to it being the correct time of year to complete tree works. 
Clarity needed on whether all quotes include the needed TPO planning application. 

Recommendation: 
For the Town Clerk to continue conversation with FoDDC regarding land ownership. Using delegated authority if appropriate from a health and safety aspect to carry out works. 
Cllr N Penny proposed, Cllr M Getgood seconded, and it was unanimously agreed. 
13. To consider request for donation to Imjin Veterans’ Memorial Appeal

Cllr N Penny updated members of the request. 

After some discussion the below recommendation was agreed: 

Recommendation: 

To advise requester to apply for a grant under April’s community grant process. 

Cllr M Cox proposed, Cllr S Cox seconded, and it was unanimously agreed. 
14. To consider office security quote

Cllr N Penny updated members of the quote received. 
It was decided to take this item in 2 parts.

Part 1:

      CCTV: 
      An 8 channel recorder system would cover 5 cameras, locations previously confirmed.
      CTC to formally engage with landlord for permission, providing specification.

To also gain permission from the private rented property and traders to record and store footage. 
Recommendation: 

To put in 5 cameras, as per quote and an 8 channel recorder system. 
Cllr P Kay proposed, Cllr D Stevens seconded, and it was unanimously agreed. 

Part 2:
Panic buttons: 

After some discussion, it was agreed that clarity is needed on whether the panic buttons call the Police directly and whether it informs the authorised contact that it’s the panic alarm that has been activated. 

To look into a panic alarm for the Tourist Information Centre. 
Recommendation: 
In principle of installation of the panic buttons, Cllr N Penny and R Dix to meet with contractor to learn more about the system and to make sure that what we put in is of appropriate measure. 

Cllr N Penny proposed, Cllr C Elsmore seconded. Carried by the majority. 
Cllr M Cox against. 

15. To agree recommendations of the Cemetery working group
Cllr M Cox updated the room of the recently held Cemetery working group, which involved Cllrs and members of Ernest Heal & Sons. The meeting was positive and productive and enforced the working relationship between CTC and Ernest Heal. 
Investigations and actions ongoing. 
16. To note the TIC Coordinators report
Noted, with thanks.
To include ‘Top 5 best selling lines’ in time. 

17. To consider NDP review
Cllr M Cox updated members of the upcoming NDP Review. 
· Unclear how the devolution will affect it. 

· Housing numbers are higher than predicted. 
· Grants available from Locality or technical assistance.

Funding applications to be in by the 31st of January and spent by the 31st of March. 
                Technical aspect can be used next financial year. 
To go to FoDDC and state that CTC wish to start the CNDP review. 

Recommendation: 
CTC to declare the setting up of CNDP review, as soon as FoDDC allow it. 

To explore funding opportunities asap. 

      Cllr M Cox proposed, Cllr C Elsmore seconded, and it was unanimously agreed. 
Meeting End: 20.37
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